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§ 3402.12 National need narrative.
A narrative for the national need

area should be written in five sections
limited to no more than 20 pages, and
preceded by a table of contents. The
table of contents is not considered part
of the 20-page limitation. The narrative
should be typed on one side of the page
only, using a font no smaller than 12
point, and double-spaced. The five sec-
tions to be included in the narrative
are as follows:

Sec. 1. In this section, applicants should
establish clearly that the proposed program
of study and research will result in the de-
velopment of outstanding expertise in the
national need area for which funding is re-
quested and will do so in a reasonable period
of time. Applicants should present a detailed
description of the proposed graduate pro-
gram of study and research. This section of
the narrative should contain, but need not be
limited to, the following components:

(a) The plan should specifically address the
course work which Fellows will be required
to take rather than the overall spectrum of
departmental offerings. Identify courses,
summarize content, and discuss sequencing.
Explain how course work will relate to Fel-
lows’ research.

(b) Identify and describe areas of research
that Fellows will be encouraged to engage in
via a thesis or dissertation.

(c) Discuss graduate program examination
requirements, such as a proficiency or quali-
fying examination, a comprehensive exam-
ination, and an oral examination.

(d) Include a projected timetable for com-
pleting the proposed graduate program of
study and research.

(e) If admission to a proposed doctoral pro-
gram does not require a Master’s degree, dis-
cuss how institutional procedures allow for
the bypass of a Master’s degree.

Sec. 2. In this section, applicants should
highlight thoroughly any special features of
the graduate program such as the extent to
which it will involve an inter-disciplinary,
multi-disciplinary, or cross-disciplinary ap-
proach resulting in the development of ex-
pertise transcending a single discipline. Ap-
plicants should also discuss any other special
features such as development of an unusual
collateral specialization in a related dis-
cipline, experiential learning opportunities
such as practicums or internships, unique
mentoring programs, seminars, or a multi-
university collaborative approach.

Sec. 3. In this section, applicants should
substantiate clearly the institution’s posi-
tion that it presently provides a major, pro-
ductive, and recognized program of graduate
study and research at the level(s) of study in
the area of national need in which selected

Fellows would be engaged. Applicants should
include evidence of the quality of existing
academic attributes and resources of the in-
stitution such as teaching and research fac-
ulty, instructional and research instrumen-
tation and facilities, library resources, com-
puting resources, and other such indicators
of academic quality. Also, applicants should
discuss the extent to which graduate stu-
dents have access to such institutional re-
sources.

Sec. 4. In this section, applicants should
document thoroughly the institution’s plans
and procedures for managing fellowship ap-
pointments. Applicants should explain in-
depth the plan for recruiting academically
outstanding Fellows and procedures for se-
lecting Fellows of superior quality who ap-
pear to be highly motivated to prepare for
and pursue a career as a food or agricultural
scientist or professional. In addition, appli-
cants should cite specific plans for advising
and guiding Fellows through a program of
study, as well as any special programs or ac-
tivities that will be offered to enrich the Fel-
lows’ graduate study. Particular attention
should be given to the plans and procedures
for recruiting and retaining members of
underrepresented groups.

Sec. 5. In this section, applicants should
include important supplementary summary
data for the institution relevant to the na-
tional need area for which funding is re-
quested. Examples of appropriate data are
indices of student quality, enrollments and
degrees awarded for recent years, placement
of graduates, facilities, faculty research sup-
port, and publications of previous graduate
students. To the extent possible, applicants
should present the supplementary summary
data in tabular form.

§ 3402.13 Budget.
Applicants must prepare the Pro-

posal Budget, Form CSRS–703, identify-
ing all costs associated with the pro-
posal. Instructions for completing the
‘‘Proposal Budget’’ are provided on the
form. Pagination for the budget page
should be continuous following the na-
tional need narrative and so indicated
in the table of contents.

§ 3402.14 Faculty vitae.
This section should include a Sum-

mary Vita, Form CSRS–708, for each
faculty member contributing signifi-
cantly to institutional competence at
the level of graduate study for the na-
tional area addressed in the proposal.
Applicants should arrange the faculty
vitae with the project director(s) first,
followed by the remaining faculty, in
alphabetical order. Pagination for the
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faculty vitae should be continuous fol-
lowing the budget page and so indi-
cated in the table of contents.

§ 3402.15 Appendix.

Any additional supporting informa-
tion deemed essential for clarifying
and/or strengthening the proposal
should be included in an Appendix and
referenced in the national need nar-
rative. To the extent possible, appli-
cants should present supporting infor-
mation included in the Appendix in
tabular form. Pagination for the Ap-
pendix should be continuous following
the faculty vitae and so indicated in
the table of contents.

Subpart D—Submission of a
Proposal

§ 3402.16 Intent to submit a proposal.

To assist HEP in preparing for review
of fellowship proposals, institutions
planning to submit proposals for fel-
lowships may be requested to complete
and return an Intent to Submit a Pro-
posal form (Form CSRS–706). When re-
quired, applicants should complete and
return one form for each proposal they
anticipate submitting. Sending this
form does not commit an institution to
any course of action. The program an-
nouncement published in the FEDERAL

REGISTER will delineate if, when, and
where the Intent to Submit a Proposal
Forms should be sent.

§ 3402.17 Where to submit a proposal.
The program announcement pub-

lished in the FEDERAL REGISTER will
delineate the date for submission of
proposals and the number of proposal
copies required to apply for a grant. In
addition, the program announcement
will provide the address to which the
proposal, its accompanying duplicate
copies, and the institution’s latest
graduate catalog should be mailed.

Subpart E—Proposal Review and
Evaluation

§ 3402.18 Proposal review.
The proposal evaluation process in-

cludes both USDA internal staff review
and merit evaluation by panels of sci-
entists, educators, industrialists, and
Government officials who are highly
qualified to render expert advice in the
targeted areas. The goal of the process
of selection and structuring of evalua-
tion panels is to provide optimum ex-
pertise and objective judgment in the
evaluation of proposals specific to a
particular area of national need.

§ 3402.19 Evaluation criteria.
Proposals addressing a particular na-

tional need area at a particular degree
level will be evaluated in competition
with other proposals addressing the
same national need area at the same
degree level. Both USDA internal staff
and the panelists will evaluate propos-
als primarily on the basis of the follow-
ing criteria:

Evaluation criterion Weight

a. The degree to which the proposal establishes clearly that the proposed program of graduate study will re-
sult in the development of outstanding scientific/professional expertise related to the national need area
and will do so in a reasonable period of time.

30 points.

b. The degree to which the proposal highlights thoroughly any special features such as an inter-disciplinary,
multi-disciplinary, or cross-disciplinary approach, an unusual collateral specialization in a related discipline,
experiential learning opportunities, unique mentoring programs, seminars, or a multi-university collabo-
rative approach.

10 points.

c. The degree to which the proposal substantiates clearly that the institution’s faculty, facilities and equip-
ment, instructional support resources, and other academic attributes are excellent for providing outstand-
ing graduate study and research at the forefront of science and technology related to the chosen area of
national need.

20 points.

d. The degree to which the institution’s plans and procedures for recruiting and selecting academically out-
standing Fellows and for advising and guiding Fellows through a program of study reflect excellence as
documented in the proposal.

20 points.

e. The degree to which supplementary summary data substantiate program quality in the targeted national
need area.

10 points.

f. The quality of the proposal as reflected by its substantive content, organization, clarity, and accuracy ........ 10 points.
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